Job Title

District Training Commissioner

ROLE-
· Organisation of Training of Adult Leaders in the District.
RESPONSIBLE TO-
· District Chief Commissioner, District Commissioner concerned, Assistant State    Training Commissioner, State Commissioner of the concerned wing.
RESPONSIBLE FOR-
· Planning, Implementing and evaluating the Adult Leader Training in the District.
· Providing opportunities to Unit Leaders for Progressive and ongoing Training.
· Organising General Information Courses, Basic and Advanced Courses.
· Aiding, assisting and supporting unit Leaders Training Studies and Traning Assignment , Guiding and helping Unit Leaders to become eligible for HWB.
· Recommending to State Training Commissioner,the eligible person for issue of HWB.
· Recommending to the District Commissioner suitable person for appointment as training Counsellors.
·  Planning, Directing and Guiding Training Councellors in their work and to coordinate in achieving the National Targets and State and District priorities.
· Follow-up work after Basic Course to see that the Trained Unit Leaders start Units.
· To work in co-ordination with District Organising Commissioner.
ACCOUNTABLE FOR –
· Quality of Trainers, Training Counsellors and Unit Leaders in the area.
REQUIREMENTS-
·  Should be ALT,quality for LT within a year, fair knowledge of the other section for the concerned wing.
WORK RELATIONSHIP
WITHIN THE ORGANISATION

District Chief Commissioner				District Commissioner
Assistant District Commissioner			District Secretaries
Local Association Secretaries				District Organising Commissioner
State Organising Commissioner			Asst. State Organising Commissioner
State Training Commissioner &                                 Members of the Training Team in the                                             Asst. State Training Commissioner                             District
Training Counsellors 					Warden of the Camp Site
Himalaya Wood Badge 				Unit Leader 
Group Leaders


	OUTSIDE THE ORGANISATION
District Education Authorities Community		        Heads of Institution 



JOB TITLE

District Commissioner
ROLE-
· Head of the wing Scout/Guide of the District Association and Chairman of the   Scout/Guide Sub Committee
RESPONSIBLE TO-
· District Chief Commissioner, State Commissioner concerned and State Chief Commissioner.
RESPONSIBLE FOR-
· Working for the progress and welfare of the Movement in order to achieve the National Targets and State and District Priorities.
· Offering support to concerned District Organising Commissioner/District Training Commissioner.
· Formation of Units and secure Registration.
· Visiting to Local Association and Units.
· Testing the wearer of any Proficiency Badges as to his or her knowledge and if he/she is not upto the mark withdraw the badge.
· Granting permission to the Scouts/Guides to participate in the camps/events outside the District.
· Appointing all Camps held in the District.
· Appointing Training Counsellors on the recommendations of the District Training Commissioner of the respective wing.
· Helping the District Chief Commissioner in the implementation of District Plan.
· Recommending for the issu of Warrants to Unit Leaders and Leaders of Adults of the respective wing in the District.
· Recommending for the appointment of ALTs/LTs of the respective wing.
· Recommending Scouters/Guiders to attend Advanced/HWB Courses and issue of HWB Parchments.
· Recommending persons for appointment of Assistant District Commissioners/ District Training Commissioners of the respective wing.
· Encourage participation of District in State level camps.
· Active involvement in joint events.
ACCOUNTABLE FOR-
· The progress & development of the wing in the area .
REQUIREMENTS-
· Undergo Basic and Advanced Courses for Commissioners.
· Spare time for Scouting/Guiding.
WORK RELATIONSHIP
WITHIN THE ORGANISATION

State Commissioner				Assistant State Commissioner
Disst. Chief Commissioner			State Organising Commissioner
						Assistant District Organising Commissioners
State Training Commissioner			Assistant District Commissioners
District secretary/ Jt. Secretary	                                     District Organising Commissioner
Unit Leaders	                Group Leaders
District Training Commissioner & 	                              District Commissioner of the other Wing
Trainers	    
District Headquarters Commissioners 	                        Badge Examiners, Training Counsellors


OUTSIDE THE ORGANISATION

District Education Officers			   Collectors/Deputy Commissioner
Media Person					    Civic Club authorities
Heads of Institutions				    Community



JOB TITLE

District Organising Commissioner
ROLE-	
· Organiser of Boys/Girls Programme and liaisoning agent between Units/local Association/District Association.
RESPONSIBLE TO-
· District Chief Commissioner, Concerned District Commissioner/Assistant State Organising Commisioners and State Organising Commissioner of the concerned wing.
RESPONSIBLE FOR-
· Organisation of the Movement at District Association and Local Association level of the respective wings.
· Preparation and implementation of the programme of work and activities in connection with the development, Organisation and Supervision in achieving the National Targets and State Priorities.
· Organising District Rallies, Camporees, Seminars, Work-Shops, Conference, Camps of all types to Scouts & Guide, Cubs & Bulbul and Rovers & Rangers.
· Organising Social Service Camps and Relief Camps at District Association/local Association levels.
· Advise, aid and help in Training Programmes.
· Granting permit for camps for Scouts/Guides and visit such camps.
· Formation of Units and secure the Registration.
· Visiting Units.
· Visiting local Associations.
· Suggesting names of Scouters/Guiders for suitable Awards for services rendered to the Movements.
· Organising Testing Camps for Rajya Puraskar Scouts/Guides.
· Preparing the Scouts/Guides for Rashtrapati Award.
· Encouraging Units to take up Prime Minister’s Shield and Upa-Rashtrapati Award Competitions.
· Arranging to compile Census Headquarters when due.
· Planning/Guiding and Supervising the work of the Unit Leaders.
· Helping in preparing panel of names for Badge Instructors and Badge Examiners.
ACCOUNTABLE FOR -
· Proper conduct of Rallies etc.in the District.
REQUIREMENTS-
· Process qualification of HWB.
WORK RELATIONSHIP
WITHIN THE ORGANISATION

District Chief Commissioner			District Commissioner
Assistant District Commissioner		              District Training Commissioner
Training Counsellors				State Organising Commissioner
Assistant State Organising 			District Secretary
Commissioners				              District Secretary
Local Association Secretaries 		              Members of District Training Team
Unit Leaders					Group Leaders
Badge Committee.


OUTSIDE THE ORGANISATION
District Educational Authorities		Heads of Institutions
Civic Club Authorities			District Administrative Authorities Community.

JOB TITLE

District Secretary.

ROLE-
· Administration and Secretarial work to the District Association. 

RESPONSIBLE TO-
· District Chief Commissioner/District Commissioner.

RESPONSIBLE FOR-
· Monitoring the progress in a achieving the National Targets and priorities  of the State and District. 
· Day to day Administration and Secretarial work of the District Association.
· Maintenance of all records and sending reports required.
· Preparation of Annual Report and Census of Scouts and Guides in time.
· Dealing with the Correspondence and Communication of the District Association.
· Preparation of Agenda for the meeting of the District Council, District Executive Committee and other Committees of which he / she is the convenor in consultation with the President of the Council and the Chairman of the concerned Committees and issue notices.
· Shall be he the Editor nad Publisher of the District Magazine. 

·  .
ACCOUNTABLE FOR -
· Proper and effective Administration of the District magazine.

REQUIREMENTS-
· Undergo Course for District Level Officers. 

WORK RELATIONSHIP
WITHIN THE ORGANISATION
	State Secretary
	Joint State Secretary

	State Organising Commissioner (S) & (G)
	Commissioner (S) & (G)

	District Chief Commissioner 
	Assistant District
Commissioners

	District Treasurer 
	District Training Commissioner 

	District Organising Commissioners 
	Local Association Secretaries 

	President of District Association 
	District Joint Secretary

	District Assistant Secretary 
	Assistant State Organising Commissioner

	District Headquarters
	District Commissioners 


 

OUTSIDE THE ORGANISATION
	District Education Officers
	Deputy Commissioners / District Collector.

	Municipal Authorities 
	Zilla Panchayat Authorities 

	Media persons.
	Sister Organizations.

	Government Agencies 
	Community 






JOB  PROFILE
	JOB TITLE
	:    Leader Trainer / Assistant Leader Trainer.

	ROLE	
	:	Trainer & Manager of Leader Training in the area:  Stimulator, facilitator, Solution giver and Resource agent.

	RESPONSIBLE TO
	· D.C.C., District Commissioners concerned, D.T.C., A.S.T.C. and State Training Commissioner.

	RESPONSIBLE FOR
	· Conducting G.I., Basic, Advanced and H.W.B. Courses, assigned.
· Aiding, assisting and supporting Unit Leaders to complete Training Studies and Assignments.
· Attainment of standard by all participants in the courses conducted by him / her.
· Identifying suitable persons and recommended to DTC / DC for appointment as Training Counsellors.

	ACCOUNTABLE FOR
	· Quality of Unit Leadership.
· Advancement of Unit Leaders.

	REQUIREMENTS
	· Should be ALT and qualify for L.T.
· Should attend D.A. / L.A. Meetings.
· Should participate in state Training Team Meet.
· Should attend Re – orientation Course organised by N.T.C.



WORK  RELATIONSHIP

	WITHIN THE ORGANISATION
	OUTSIDE THE ORGANISATION

	Unit Leaders
DCC & DCs
District Org. Commissioners
Asst. State. Trg. Commissioners
State Training Commissioners
Trainers
Training Counsellors
Warden of Campsite
	Head of Institutions
Other organisations
Community




